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Research on Innovation of Production Operation Management Mode under Intelligent
Transformation
——Taking the coal terminal in the Greater Bay Area as an example
Shuaiwu Bao
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[Abstract] In the context of global economic integration, as a key node in international trade, the efficient
operation and intelligent development of ports are of great significance for ensuring smooth international
logistics and enhancing national economic competitiveness. Especially in the Guangdong Hong Kong Macao
Greater Bay Area, a major strategic area of the country, the intelligent transformation of coal terminals is not
only an inevitable trend in industry development, but also a key measure to enhance regional competitiveness.
This article explores the innovation of the production and operation management mode of coal terminals in the
Greater Bay Area under the intelligent transformation, analyzes the current problems, and proposes specific
innovation strategies and paths to provide theoretical reference and practical guidance for the intelligent
upgrading of coal terminals in the region.
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