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The Construction and Practice of the "Four Members and Two Leaders" in Binchang Mining
Area
Laixi Zang
Shaanxi Binchang Mining Group Co., Ltd.

[Abstract] The Binchang Mining Area is characterized by high gas concentration, coal self—ignition risks,
complex hydrogeological conditions, and intense mine pressure. In recent years, the area has implemented a
strategy of "shifting focus downward, advancing control points, and deploying resources to the grassroots level."
The development of the "Four Officers and Two Managers" team has been prioritized as a core measure to
strengthen "Three Basics" (basic safety management, basic safety education, and basic safety supervision) and
enhance on—site governance capabilities. Through an integrated management system encompassing selection,
training, evaluation, incentives, and empowerment, the team's operational efficiency and control capabilities
have been significantly improved. This paper systematically summarizes the overall approach, role definitions,
responsibilities, management framework, operational mechanisms, and practical outcomes of the "Four Officers
and Two Managers" initiative in Binchang. It also analyzes existing challenges and proposes improvement
directions, offering valuable insights for similar mines with complex conditions to strengthen grassroots safety
management.
[Key words] Binchang Mining Area; Four Members and Two Leaders; Grassroots Safety Management;
On-—site Control; High Gas Mine
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