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Project Cost Management of the Whole Process Based on BIM
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[Abstract] In recent years, with the continuous acceleration of urbanization construction, the field of
construction engineering has also made great development and progress. In the development process, people also
found the importance of BIM technology. The project cost management of the whole process based on BIM
can make the construction project cost get scientific and reasonable management and control, and can provide
reliable reference for the whole stage of the construction project. Therefore, this paper first analyzes the current
situation of construction project cost management, and introduces in detail the advantages of the whole process
project cost management based on BIM, and finally analyzes the application of BIM in the project cost
management of whole process, in order to provide some reference for the application of BIM.
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