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A brief discussion on communication and management in accepting large amounts of data
Lijuan Han
Zhongke Remote Sensing Technology Group Co., Ltd

[Abstract] This article briefly describes the process of accepting large—volume surveying and mapping data and
the communication and management in each link. It briefly describes the coordination between operating units
as the project manager during the pre—acceptance process, the management of on—site personnel of the
operating units, and the communication between personnel of each unit. Effective delivery methods. Results
submission process, results quality control and solutions to problems encountered during the pre—acceptance
process, and also discusses the difficulties, necessary measures and gains in organizing the pre—acceptance
process.
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